CORPORATE OVERVIEW

Excoflare Technologies is India's emerging software development and service
provider offering offshore IT solutions, high-tech product solutions, Technology

consultancy and cutting edge technologies.

@ Commitment to quality
@ Customer satisfaction

@ Innovative solutions

@ Cost-effective approach

a Cutting edge technology solutions
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PHASES OF PROJECT LIFE CYCLE

@ |nitial Technical Analysis and Proposal
@ [nitial Business Analysis and Proposal
» |mplementation and Development

@ Support

IMPLEMENTATION AND DEVELOPMENT

This is the phase, where actual development of the project takes
place. The actual work is divided into a number of milestones, and
progresses through a number of transparent, measurable and

distinctly identifiable sub-phases.
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IMPLEMENTATION AND DEVELOPMENT

This phase has 2 sets of parallel operations:
@ Development

@ Quality Adherence

IMPLEMENTATION AND DEVELOPMENT

Under Development phase, all the development activities are
carried out, divided into some sub-phases and milestones.

Under Quality Adherence phase, the activities of development
phase are monitored so that the development activities are

maintained and adhered as per strict and vigilant quality standards.
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DEVELOPMENT CYCLE

The Development Cycle is divided into primarily 4 sub-phases. It is also

divided into a number of milestones depending on the project size.
@ Project Analysis

@ Development

@ Testing and Bug Fixing

@ Final Timely Delivery
At Excoflare, we believe “A well defined Analysis leads to a well-coded
development and finally a well-managed project.” Hence, We further
divide the analysis phase into a number of small, important and very

interactive sub-phases, which lays the foundation of our work.
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QUALITY CYCLE

The Quality Cycle runs in parallel with development cycles. It is also
divided into 4 corresponding sub-phases.

@ Quality Goal Setting

@ Quality Standards and adherence

@ Quality Analysis

@ Quality Reporting
Excoflare has a separate dedicated group of Quality Experts who
define the quality standards for the developers, set the quality goals
and objectives, monitor the adherence to standards, make quality

analysis and finally they also asses the quality reports.
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QUALITY PHASE CYCLES

@ Quality Goal Setting: This quality assurance group sets a quality

policy and objective before the development team in the project
analysis phase. This describes the coding standards, naming
convention, modular approach, innovative idea inclusion, and a

maximum defect/bugs target.

@ Quality Standards and adherence: The development team follow

the guidelines established by the quality group and try to attain the
quality objectives. Use of Version control softwares, backup tools

etc. are followed by the development teams to attain these goals.
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QUALITY PHASE CYCLES

@ Quality Analysis: The quality group monitors and makes a thorough

analysis of the quality. Lots of criteria are taken into account while analyzing
the quality. The conformation to the requirement, No. of Bugs reported,
deviation from required and proposed solution, delay in project schedule

etc. are all considered as parameters for quality assurance.

@ Quality Reporting: A quality report is prepared by the Quality Assurance

Team, which discusses the quality issues to the project, quality control

measures taken, bugs reported and fixed, and complete test case reports.
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PROJECT ANALYSIS

@ At Excoflare, this is considered the most important phase of a project. This
lays the foundation of a well-developed project, and hence given the utmost
importance.

@ Excoflare, being a quality service provider, and motivated by innovation and
technology, this phase is divided in 5 small, but important sub-phases.

* Project Discussion along with Client

* Brainstorming session and Suggestions

* Suggestion Discussion and Approval by Client
+ Quality and Tools Group meeting

+ Final Project Planning and HLD Preparation


http://www.excoflare.com/

- '\-J LT
- il
- — =
Ce - _f-' = XCOFEFA =R
- -dfu F -
- - ‘- |

PROJECT ANALYSIS SUB-PHASES

* Project Discussion along with Client: A meeting is organized between the

development team and the Client where scope of the project is analyzed.

+ Brainstorming session and Suggestions: The development team undergoes

a brainstorming session for making any valuable suggestions to the project.

+ Suggestion Discussion and Approval by Client: The suggestions are

discussed, critically examined and then approved by Client for inclusion.

+ Quality & Tools Group meeting: The quality team and Tools group discuss

various quality issues, objectives and standards for the project.

+ Final Project Planning & HLD Preparation: Project division into milestones,

project scheduling and HLD preparation are performed in this phase.

www.excoflare.com
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CENTER OF EXCELLENCE

Excoflare Technologies has expertise and experience in 6 major domains.
However, being a innovative solutions provider, it always welcomes new

domains with open arms and provides the best professional services possible.
Centers of Excellence:

s Mobile application development s Desktop application development
* Web application development @ (Games application development

@ Telecom application development @ Mac application development

www.excoflare.com
www.portfolio.excoflare.com
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MOBILE APPLICATION DEVELOPMENT

Verticals

VolIP solutions

Location Based Services(LBS)
Mobile Map Applications
m-Commerce applications

Wireless Application Protocol(WAP)
Multimedia Applications

Gaming Applications

Center of Excellence

Symbian
J2ME
Windows
Blackberry
iPhone
Android

Brew
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WEB APPLICATION DEVELOPMENT

Verticals

Web Portals

Social Networking sites

Online Bidding Forum
Geographical Info Site(Map)
Digital Right Management(DRM)
E-Commerce Solutions

Online gaming solutions

Center of Excellence

XHTML, CSS
Flash

Java

PHP

J2EE

ASP .NET
CMS
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TELECOM APPLICATION DEVELOPMENT

Verticals

Asterisk PBX

A2Billing

Network Address Traversal (NAT)

Simple Network Management Protocol(SNMP)
SIP Express Router(SER)

Rating and Billing Engines

Center of Excellence

Asterisk
Java
C/C++
NetBSD
FreeBSD
OpenBSD,
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DESKTOP APPLICATION DEVELOPMENT

Verticals

IM Applications

Java Applications

Games Applications

Thick Client applications
Other Desktop Applications

Center of Excellence

C/C++

Java

Visual Studio
.NET Framework

XNA Framework
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GAMES APPLICATION DEVELOPMENT

Verticals

2D Game Applications

3D Game Applications
Online Game Applications
MMO Game Applications
Mobile Game Applications

Flash based Games applications

Center of Excellence

C/C++

Java

PHP

Flash

.NET Framework

XNA Framework
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MAC APPLICATION DEVELOPMENT

Verticals Center of Excellence
@ Mac Desktop Applications @ Objective C
@ Voice Recognition Application @ Cocoa
@ Mac Games Applications @ AppleScript
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EXCOFLARE TECHNOLOGIES
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Contact us:

~4 welcome@excoflare.com

&= +91-80-25745017
= +91-80-65838670

Registered Office:

Excoflare Software Technologies Pvt. Ltd.

#23, 1st floor, NN Tower,
Dr. S.K. Bhuyan Road
Dighalipukhuri East,
Guwahati — 781001, India
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talk-  info.excoflare
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Sales Office

Excoflare Software Technologies Pvt. Ltd.
#481, 1st floor, 12" Cross, V. Layout
Bommanhalli,

Bangalore — 560068

India
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